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“Achieving Prosperity, Efficiency

Time / Day WED 13 /09 /2006

08:30 — 09:00

09:00 — 10:30 Room 301
Opening Ceremony

(09:00 — 09:20)

Plenary Session A
PM Worldwide Importance and Excellence
in Government/Commercial/Organizations

10:30 - 11:00

Room 301
Plenary Session B
Risk Management

11:00 - 12:30

“How Businesses Facing Up Risks?”

14:00 - 15:30 Room 301 A
Competency
Session 1
Cost Control /

Management

Room 301 B
Industry
Session 2
Government & Utility

“How Good Are We
Meeting The Public’s
Needs And Wants?”

“What Make You
Think You Are In
Control?”

Room 301 A
Competency
Session 3
Time Management
Workshop

Room 301 B
Industry
Session 4
Government & Utility

16:00 - 17:30

“Are We Delivering
Prosperity, Efficiency,
And Reliability?”

“Are You Sure You
Are On Time?”

1-Day PM Development Seminars / Workshops

A) Leadership and Team Building
Patty Farh

THU 14 /09 / 2006

Room 301 Foyer
Registration

Room 301
Plenary Session C
Logistics &Transportation

“The World Is Expecting Everything To

Happen Faster, Cheaper, And More Secure...

Integrating Air, Sea, And Land Transport!”

Coffee / Tea

Room 301
Plenary Session D
Logistics & Transportation

“How Are We Making The Transport Faster,
Cheaper And More Secure?”

Lunch
Room 301 A Room 301B
Competency Industry
Session 5 Session 6
People & Engineering &
Communication Construction
Management

“How Advanced
“How Well Are You
Cooperate Among
Project Teams And
Across
Organizations?”

Mega Project
Deliveries?”

Coffee / Tea

Room 301 A Room 301 B
Competency Industry
Session 7 Session 8
Portfolio & Engineering &
Multi-project Construction
Management

“Are We Achieving
“How To Manage
Multi-dimensional
Projects
Successfully?”

And Reliability?”

Technical Resource Program Manager, Greater China Group and

Technology Enables

Prosperity, Efficiency,

B)

&)

IT/Services Pillar Leader, HR Learning, IBM Hong Kong

The course places management skills in the context of organizational and human resources. It teaches communication
and team building skills that are essential to the success of any team. This course stresses the critical importance of
communication in all forms of team organizations. Students learn how to empower themselves and their team members
through effective team-building. They practice key leadership and decision-making skills and gain insight into their own
interpersonal and leadership types through class discussions, exercises, MBTI self-assessment instruments, and
simulations.

From Strategy To Profit - Incorporating Balanced Scorecard and Six Sigma

William Ng

CEO, Daniel Brothers Limited

For senior executives who will transform strategic plans into initiatives that would lead to profitability. They learn how to
apply the Balanced Scorecard concepts for formation of strategic plans and the core Six Sigma concepts as tools for
deploying the strategies effectively.

Managing the Project Portfolio
Howard Vaughan
Managing Partner, IPS Associates Asia

What mix of projects will provide the best utilization of human and cash resources to maximize long range growth and
ROI in your organization? This workshop will provide an industry-proven and systematic approach for aligning projects
with business strategy, giving those projects the right resources, and getting them completed on time.

FRI 15/09 /2006

Room 301
Plenary Session E
PM Standards &
Nationalization

“PM Worldwide Standards
And States Of Development”

Room 301
Plenary Session F
PM Standards &
Nationalization

“PM Nationalization —
What Does It Mean?”

Room 301
Plenary Session G
Strategic Development of
Project Management

“Back To The Basics!”

Room 301
Plenary Session H
Leadership to Success

Closing Ceremony
(17:20 — 17:30)

Room 301 Foyer
Registration

(08:30 - 09:00)

Room 310-312
PM Development
Seminars / Workshops

(09:00 - 17:30)

A) Leadership and Team Building

B) From Strategy To Profit -
Incorporating Balanced
Scorecard and Six Sigma

C) Managing the Project Portfolio




9% Guest of Honour

Dr The Honourable Sarah LIAO, JP, Secretary for the Environment, Transport and Works, HKSAR Government

e Officiating Guests

Ir Man-Ho AU, JP, Director-General of the Telecommunications, Office of the Telecommunications Authority (OFTA), HKSAR Government
Mr Howard DICKSON, Government Chief Information Officer, HKSAR Government
The Honourable Chung-Kai SIN, JP, Member, Legislative Council (Information Technology Functional Constituency), Hong Kong SAR

es Keynote Speakers

Mr Bruce RODRIGUES, Chair of the Strategic Plan and Program Alignment Board Standing Committee,
Project Management Institute (PMI), USA

Prof Zhi-Ming WU, Professor, Construction Management Department, Tsinghua University, Beijing
Mr Alan Chi-Kong WONG, JP, Commissioner for Transport, HKSAR Government
Prof Hugh WOODWARD, Managing Editor, PMFORUM, USA

o9 Session Chairs

Ms Patty WONG, President, PMI Hong Kong (PMI HK), Hong Kong SAR

Dr C KWONG, Chief Executive Officer, iIASPEC Technologies Ltd., Hong Kong SAR

Mr Fred SHEU, Marketing Director (Technology Solution Group), Hewlett-Packard HK SAR Ltd., Hong Kong SAR

Mr Felix SEE, General Manager, Sales, Marketing & Product (Technology Solution Group), Hewlett-Packard HK SAR Ltd., Hong Kong SAR

Mr Stephen LAU, JP, Chairman, Electronic Data Systems (HK) Ltd, Hong Kong SAR

Prof Patrick CHAU, Associate Professor, School of Business, Faculty of Business and Economics, The University of Hong Kong, Hong Kong SAR

o% Guest Speakers / Panelists

Mr Xiao-Chun BAO, GPAC Beijing Committee Member, Beijing
Mr Andy BIEN, General Manager, Information Services, Hong Kong Air Cargo Terminals Limited (HKACTL), Hong Kong SAR
Mr M S CHAN, CLP Power Asia Limited, Hong Kong SAR

Mr Jack CHEN, Chief Liaison for PMI China Representative Office, Beijing

Mr Raymond CHENG, Head of IT, Hong Kong, Hongkong and Shanghai Banking Corporation (HSBC), Hong Kong SAR
Mr Tek-Yew CHIA, Partner, Heidrick & Struggles, Singapore

Ms Winnie CHIU, Consultant, Right Management, Hong Kong SAR

Dr Hsing-Tung CHOU, Vice President, PMI Taiwan (PMI TW), Taiwan

Mr Danny W C HA, Vice President, The Institute of Crisis and Risk Management, Hong Kong SAR
Dr Barry HSIUNG, GPAC Taipei Committee Member and President of NPMA and PMI TW, Taiwan
Dr He-Ping JIN, Director, Information Management Center, Beijing

Mr Soon-Kheng KHOR, Project Management Professional, Asia ICT Project Management, Malaysia
Mr Woo-ll KI, Chief of PM Academy, Korea Rail Network Authority, Korea

Mr John KOK, General Manager - CSlI, Hutchison Port Holdings Limited, Hong Kong SAR

Ir Alex LEUNG, Senior Associate, Parsons Brinckerhoff (Asia) Ltd., Hong Kong SAR

Dr Hareton Kam-Nang LEUNG, Associate Professor, Department of Computing, The Hong Kong Polytechnic University, Hong Kong SAR
Dr Louis MA, Associate Head and Associate Professor, Department of Information Systems, City University of Hong Kong, Hong Kong SAR
Ms Pamela MA, Secretary General, National Project Management Association (NPMA), Taiwan

Mr Bob MOONEY, President, Trans Global Logistics LLC, USA

Ir C H NG, Chief Engineer, Water Supplies Department, HKSAR Government

Prof Willy Yuan-Shi PENG, Chairman, INCOSE-Taiwan Chapter, Taiwan

Ms Linda SALAC, Software License Administrator, IS & T Division, Finance & Support Agency, Health & Human Services System, USA
Mr Peter STOKES, Chief Executive Officer, Digital Trade and Transportation Network Limited, Hong Kong SAR

Ir Dr C WTSO, Chief Engineer (Projects), Hong Kong Electric Company Ltd., Hong Kong SAR

Ir Jolly WONG, Chief Telecom Engineer, Information Systems Wing, Hong Kong Police Force, HKSAR Government

Mr Raymond WONG, Vice President, PMI Hong Kong (PMI HK), Hong Kong SAR

Mr S L WONG, Head of System Development, Information Technology Division, Hong Kong Jockey Club, Hong Kong SAR

Mr Jian XU, Minister of Engineering Department, Beijing Organising Committee for the Olympic Games (BOCOG), Beijing

Mr Peter YEUNG, Managing Director, Hong Kong Operations, Jardine OneSolution HK Limited, Hong Kong SAR

Mr Sidney YUEN, Chairman and CEO, HBC Limited, Hong Kong SAR

All information is updated at the time of printing and subject to change without prior notice. Please
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REGISTRATION FORM

To register for the Forum, please complete the registration form below and return with the appropriate payment to IPM Forum Secretariat
c/o International Conference Consultants Limited, Unit 301, The Centre Mark, 287-299 Queen’s Road Central, Hong Kong.
Phone: (852) 2559 9973 « Fax: (852) 2547 9528 « E-mail: IPMForum@icc.com.hk < Website : www.pmi.org.hk/ipmforum

Please type in block letters and / where appropriate.

Personal Information

Prefix: [ Jprof [ Ior [ Jir e [ mrs I:‘MS I:]Miss DOthers, please specify:

Surname : First Name :

Position :

Organization :

Correspondence Address :

City : Country : Postal Code :
Phone : Fax: E-mail :
I am a member of * : Membership Number :

* Members of PMI or Supporting Organizations (ACEHK, ACM-HK, CityU, CPA Australia, HKCA, HKCS, HKIA, HKIAC, HKIArb, HKICS, HKIE, HKIH,
HKIS, HKPC, HKU, HKWTIA, iProA, ISIA, PolyU) are entitled to special discounted registration fee. (Check below and more updates in our website)

Profession(s): [ linformation & Communications Technology [] Engineering [ |construction [ Jutilities
(Please check) | |Surveying [ |Logistics and Transportation [ ]Others, please specify:

Hotels and Tours

[ ] Special discounted rates for hotel accommodation and tours in Hong Kong are available. Please+/ the box on the left if you wish to receive
the information from us.

Registration Fees and Payment Methods

Early Bird Regular
Registration Registration Fee (On or before (After
13 /08 / 2006) 13 /08 /2006)

3-Day Forum* [] Delegate HK$3,550 HK$3,950
(13 -15/09/2006) [] Member (for PMI or Supporting Organizations) HK$3,150 HK$3,550
2-Day Forum* [ Delegate HK$2,650 HK$2,950
(e S OIS 1 Member (for PMI or Supporting Organizations) HK$2,400 HK$2,650
(11‘5'3%5’ ?';3’2,23’ Workshop® [ Delegate HK$1,350 HK$1,500
] A Leadership

LI [] Member (for PMI or Supporting Organizations) HK$1,200 HK$1,350

[J C Portfolio Management
The Registration Fee includes * Forum sessions, refreshment breaks, lunches, and a set of Forum proceeding.
# Seminar / Workshop sessions, refreshment breaks, lunch and respective session handout.
For group discount, please contact IPM Forum Secretariat.

| would like to settle the registration fee HK$ by the following method:
[ ] Cheque / Bank draft payable to “Project Management Institute Hong Kong Chapter”
[] Credit Card
| hereby authorize International Conference Consultants Ltd to debit my credit card account (VISA/ MasterCard) for the above amount.

Card No.: - - - Expiry Date (mm/yy) /
Name of Cardholder: (Full name)

Signature: Date :

IMPORTANT NOTES

1. Registration Form received without registration fees will not be processed.
2. Forum and Seminar / Workshop programs are subject to change without prior notice. In the unlikely event of cancellation of the Forum / Seminar / Workshop, the only
liability of the Organizing Committee is to refund the registration fee paid.
3. Cancellation and Refund Policy:
On or before 13 August 2006: Full refund less administrative charge of HK$500
After 13 August 2006: No refund
All cancellation must be made in writing to IPM Forum Secretariat. Refund will be issued within one month after the Forum.
4. The information provided will be used for registration and PMI HK promotion. For correction of personal data after submission, please forward the
request to IPM Forum Secretariat.

5. Participants of the following sessions are entitled to obtain PDUs:
3-Day Forum: 21 PDUs
2-Day Forum: 14 PDUs

1-Day Seminar / Workshop: 7 PDUs




