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Uncertain seat selection and governing law introduce procedural
unpredictability, while vague incorporation of arbitration clauses into
related documents often leaves scope and parties disputed. Omitted
details—applicable rules, language, arbitrator numbers, and
appointment mechanics—trigger preliminary jurisdictional battles that
delay merits and inflate costs.

Mismatched or outdated institutional rules create procedural gaps,
complicating enforcement. Perhaps the greatest risk is delayed legal
scrutiny: commercial teams finalise clauses without specialist review,
so latent defects remain hidden until a dispute erupts. By then, time,
expense, and strategic position have already been eroded—often
irreversibly.
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